COMMISSIONERS COURT OF CHAMBERS COUNTY, TEXAS

Notice is hereby given that a Budget Workshop of the Chambers County Commissioners
Court will be held on Tuesday, August 15, 2023 at 9:30 AM in the County Courtroom, Anahuac,
Texas, at which time the following Budget Workshop Agenda items (listed below) will be discussed,

NOTICE OF OPEN MEETING

considered, passed, or adopted, to wit:

Public viewing of the meeting is available through the Chambers County website homepage

at www.co.chambers.tx.us

Public participation shall be available through timely submission of the public participation form
available on the County’s website. Citizens who seek to participate must submit their form no later
than 3:00 p.m. the day prior to the meeting, and mark whether they wish their public comment to be
read under “Citizen’s Comments” at the beginning of Court, or at the time of an applicable agenda

item.

BUDGET WORKSHOP AGENDA
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ADMINISTRATION

1.1 Citizen's comments

1.2 Discuss and consider 2024 budget
FINANCIAL
ROAD & BRIDGE
ENGINEERING/PROJECT MANAGEMENT
ECONOMIC DEVELOPMENT & TOURISM
PARKS & RECREATION
MAINTENANCE & BUILDINGS
SOLID WASTE
ENVIRONMENTAL PROTECTION

. SAFETY/EMERGENCY MANAGEMENT/EMS
. COMMUNICATIONS/TECHNOLOGY

. GOLF COURSE

. AIRPORTS

. HEALTH & WELFARE

. MOSQUITO CONTROL

. LIBRARY & HISTORICAL

. LAW ENFORCEMENT

. PERSONNEL



https://www.co.chambers.tx.us/

19.

20.

CONSENT

All consent agenda items listed are considered routine by the Commissioners Court and will be
enacted by one motion. There will be no separate discussion of these items unless requested
by a court member, in which event the item will be removed from the consent agenda and
considered separately.

19.1 Monthly reports

19.2 Claim Docket/Check Register

19.3 Travel reimbursements and misc. expenditures
19.4 Budget amendments/transfers

19.5 Approve job descriptions

19.6 Approve payroll changes

19.7 Approve Commissioners Court minutes

EXECUTIVE SESSION

Items for executive session may include, but are not limited to, applicable sections under the
Texas Government Code for 1) Personnel — Section 551.074 2) Consultation with Attorney —
Section 551.071 and 3) Deliberation Regarding Real Property — Section 551.072 4) Deliberation
regarding security devices or security audits

20.1 Discuss and consider personnel issues-Executive Session
20.2 Discuss and consider the sale/purchase of real property-Executive Session
20.3 Discuss and consider FMLA extension request-Executive Session

Jimmy Sylvia, County Judge



